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ICAN is Here to Help
Presentations
Videos
Professional 

Development
CCR Curriculum
Mobile App
Materials Library
E-Alerts & Senior Tips
Social Media
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Presentations
 High School

 Freshman Transitions
 Exploring Apprenticeships
 Life After High School
 Paying for College
 Academic Planning
 Exploring Careers

 Middle School
 Career & College Planning
 Financial Aid Awareness
 High School Transitions

 Elementary
 Career & College Readiness
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Webinars & Videos
 Live every Wednesday at 

5:30 pm
 Video Library

 Pre-recorded full length and 
short clips on foundational 
planning topics

 In-Depth Topics
 Comparing Financial Aid 

Offers
 College Credit in High School
 Scholarships
 Employability
 College Orientation
 Exploring Military Careers
 And more

ICANsucceed.org/webinars | ICANsucceed.org/videos
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Professional Development Opportunities

Virtual Training Opportunities
 Career Advising
 College Advising
 Financial Aid Advising
 MTSS Series
 Family Engagement
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Professional 
Development 
Opportunities
ICANsucceed.org/training

Free & Paid Professional 
Development
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ICAN Career & College Readiness Curriculum

ICAN’s curriculum ensures that every student has the skills, 
knowledge, and confidence to set achievable goals.

Our curriculum doesn't just teach; it engages students in 
activities that personalize the content to their journey, setting 

them up to make informed decisions about their future.
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ICAN Curriculum

 Lessons are age- and grade-specific lessons
Designed to guide students through each step of the planning 

process for life after high school
 Lessons build upon each other and lays the foundation for critical 

decisions every student faces come graduation
Provides guidance, activities, and resources
Built upon Iowa standard and ASCA Model Mindsets and Behaviors
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ICAP Requirements

 Iowa Administrative Code 281—chapter 49 requires school districts to 
have an Individual Career and Academic Plan (ICAP) for each student in 
grades 8-12. 

 In 2016, House File 2392 redesigned the career and academic planning 
process with increased emphasis on Career and Technical Education 
(CTE) shifting from the traditional career planning assessments and 
inventories to integrating high-quality, high-value, career-related 
experiences designed to increase student engagement and align students’ 
interests with local, regional and state labor market needs.

 In 2022, SF2383 required that prior to high school graduation, Iowa school 
districts will advise students on how to successfully complete the FAFSA
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ICAN & DCAP

DCAP or District Career & Academic Plan
 Iowa code requires ICAP for grades 8-12
 Iowa code requires career education for grades 7-8
 HF 316 expands this to include grades 5-7

– Career Investigation: Provides the opportunity to explore all career pathways and 
incorporates the student’s personal self-understanding and awareness of career 
opportunities connected to high school opportunities and postsecondary pathways

– Career Connections: Includes career experiences that expand career awareness by 
connecting students’ areas of interest and provides hands-on, active learning 
opportunities for students to gain further understanding of potential career 
pathways.

– Career Intention: Goal setting and planning; Encourages students to see the 
relationship between their academic success and future postsecondary goals 
through a broad understanding of the career pathways and academic alignment of 
those pathways.

 Recommended for K-12
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ICAN Mobile App 
Your Planning Companion
The ICAN App helps students and families 

manage career, college, and financial aid 
planning in one place
 Timely Reminders
 Tailored Checklists
 Family Link for Connections
 Counselor Link for Advising

Available in the AppStore or Google Play
 Search ICAN Plans
 Download for Free
 Create your account and select your pathway

EW1
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Personalized Planning

Checklists are personalized to the selected 
pathway

– Career Training/Apprenticeship
– College
– Military
– Undecided

Tracks progress and connects students to 
planning resources
 Keep goals, tasks, and planning steps 

organized on their phone

CW1
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Counselor Tab

Counselor profile gives you access to 
the Counselor Planning Tab

This tab features resources and content 
specifically for school counselors

Features upcoming professional 
development, highlights from ICAN and 
ISCA

Tools to help you help students
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Plan Together

Counselor Link
 Counselors can connect to view and support 

student progress
 Counselors have your own checklist  of ways to 

support students through the planning process

Create a profile
Under profile select counselor tab
Enter code 
All students who opt into school group will 

be shown including selected pathway
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Materials Library

Freshman Transitions
Life After High School

 College & Career Planning

How to Pay for College
 Understanding Financial Aid

FAFSA Completion 
Assistance

 ICANsucceed.org/materials 
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Sign-up at: 
www.ICANsucceed.org/signup

Tip of the Week Video 

 Grade-Level Alerts
 Event Alerts & Reminders  

 Social Media
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ICAN Scholarship Database

Step1 Scholarship Search
 One Stop Shop for Scholarships
 National, Regional, State and Local 

Scholarships all in one place
 Notifications of new scholarships 

that match you
 Timely reminders 

to apply

www.Step1Scholarships.org
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Our Route

Welcome + K–12 readiness continuum 
Academic planning  
Career planning  
Education + training options  
Financial aid + affordability  
Financial literacy + life readiness
Readiness in action + close
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Today’s Outcomes

Use a developmental K–12 lens in every 
readiness topic.

Connect the guide’s overarching concepts to 
grade-band practice.

 Integrate academics, careers, pathways, 
affordability, and life readiness.

Choose realistic counselor actions, partners, 
and referrals.

Leave with a focused first 30-day plan.
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The Guide
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K–12 Readiness 
Continuum

Discover → Explore → Experience → Plan → 
Decide → Transition
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K–2 | Awareness and Discovery

Build career vocabulary through stories, play, 
classroom connections, and community roles.

Connect reading, math, science, creativity, 
teamwork, and helping to real work.

Use school staff, families, and community members 
to widen what students see.

Emphasize curiosity and possibility—not choosing a 
future occupation.
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Grades 3–5 | Self-Awareness and 
Connections

Help students name interests, strengths, preferences, 
and skills.

Use career clusters to show that one interest can connect 
to many careers.

 Invite family and community career showcases with 
objects, demonstrations, and questions.

 Introduce broad preparation routes: apprenticeship, 
training, college, military, and learning at work.
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Grades 6–8 | Exploration and 
Connection
Use assessments for reflection—not answers.
 Investigate work, environment, preparation, 

earnings, outlook, and related roles.
Add speakers, panels, tours, fairs, and hands-on 

experiences.
Connect findings to high school courses, CTE, 

academies, and the four-year plan.
 Introduce cost and financial aid awareness.
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Grades 9–12 | From Exploration to 
Transition
Grades 9–10: keep exploring, review plans annually, and 

build an activity record.
Grade 11: deepen experiences; compare pathways, 

requirements, visits, and costs.
Grade 12: complete pathway-specific applications, 

documents, financial steps, and transition tasks.
Celebrate apprenticeship, military, training, employment, 

and college decisions equally.
Keep every plan revisable when interests or 

circumstances change.
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Academic Planning

A living plan connects learning today to 
preparation for the next step.



Inspire Success. In the Classroom. In the Workplace. In the World.  © 2010-2026 ICAN®

K–5 | Build the Foundation

Help students see themselves as learners with 
growing skills.

Replace fixed labels with strengths: problem-solving, 
communication, creativity, and persistence.

Connect classroom learning to life beyond school.
Practice goal setting: identify → plan → act → reflect → 

adjust.
Keep goals immediate and age-appropriate.
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Grades 6–8 | Connect Academics to 
Opportunity

Show how prerequisites, graduation requirements, 
electives, CTE, and advanced options work.

Connect interests to high school courses, academies, 
activities, and experiences.

Use eighth-grade planning to join career exploration with a 
four-year course plan.

 Include families and clarify that the plan is a starting 
point—not a contract.
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Grades 9–12 | Review, Refine, and 
Align
Ask: “Will the student graduate—and be prepared?”
Review interests, performance, supports, electives, 

CTE, and work-based learning annually.
Build the strongest appropriate schedule—not 

simply the most advanced.
Use senior year to close gaps, earn credentials, or 

gain experience.
Check AP and college-credit readiness, transcript 

impact, transfer, and applicability.
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Learning Experiences Connect 
Plans to the Real World
Build intensity over time: awareness → exploration → 

experience → preparation.
Use speakers, fairs, tours, job shadows, academies, 

projects, and service learning.
High school options can include internships, pre-

apprenticeships, credentials, and employment-
based learning.

Prepare before the experience; reflect and update 
the ICAP afterward—even when an interest is ruled 
out.
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College Credit and Advanced 
Coursework Need Fit and Purpose

More college credit is not automatically better.
Check academic readiness, prerequisites, workload, 

interests, and postsecondary goals.
Concurrent enrollment creates a college transcript; 

transfer does not guarantee program applicability.
AP is one rigorous option—not a requirement for every 

college-bound student.
Compare college credit with CTE, career academies, 

credentials, and work-based learning.
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Academic 
Planning 
Moves

Read the district DCAP and understand how 
grades 5–7 lead into ICAP.

Use the ICAP as an annual learning and 
planning process—not a completed platform 
task.

Start with the student’s goal; verify 
requirements with the intended provider.

Add reflection after course planning and 
career-connected experiences.

PROMPT: "What one question will improve 
your next planning meeting?"
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Career Planning

Who am I? What’s possible? How do I explore 
and prepare?
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K–5 | Awareness, Curiosity, and 
Self-Knowledge
 Introduce varied careers without asking students to 

select one.
Notice interests, strengths, ways of working, and 

skills students enjoy using.
Connect subjects and school habits to many 

occupations.
Use books, visitors, staff spotlights, and simple 

career-family activities.
Ask “What are you curious about?” instead of “What 

will you be?”
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Grades 6–8 | Investigate and Test Ideas

Use interest, skill, value, and preference activities 
together.

Teach students to question assessment results: accurate, 
surprising, missing, or worth exploring?

Research multiple careers within an area—not one job 
title.

Use clusters to broaden exposure and reveal related 
occupations.

Connect findings to courses, experiences, and the next 
investigation.
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Grades 9–12 | Experience, Reflect, 
and Adjust
Add job shadows, internships, fairs, panels, tours, 

work, and service.
Record employment, leadership, credentials, 

projects, and skills as they occur.
Compare pathways by preparation, entry, time, cost, 

and opportunity.
Make apprenticeship, technical, military, college, 

and employment equally visible.
Treat eliminating an option as useful learning.
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Career Assessments are 
Conversation Starters
Explore interests, strengths, skills, values, work 

preferences, academics, and experiences.
Ask: "What fits? What surprised you? What seems 

inaccurate?"
Look for repeated themes—and careers the student has 

never encountered.
Use results to select the next research question or real-

world experience.
Choose tools for age, reading level, accessibility, purpose, 

and interpretation.
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Career Clusters Organize 
Exploration without Narrowing It
Use clusters to organize related knowledge, skills, 

industries, and types of work.
K–5: use clusters behind the scenes to ensure broad 

exposure.
Grades 6–8: compare careers, skills, preparation, 

and environments in two or three areas.
Grades 9–12: connect clusters to courses, CTE, 

experiences, majors, and employers—without 
labeling students.
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Career Experiences Test What 
Students Imagine

Speakers and panels reveal career journeys, preparation, 
skills, rewards, and challenges.

Workplace tours should surface multiple occupations, 
technology, teamwork, and culture.

 Job shadows require questions before and reflection after.
 Internships develop technical and employability skills 

through participation.
Design school-supported access around transportation, 

disability, language, schedules, and geography.
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Make the
Experience 
Meaningful

BEFORE: Set a purpose, prepare questions, 
and make access expectations clear.

DURING: Observe tasks, skills, education, 
environment, and career variety.

AFTER: Reflect on fit, surprises, and the next 
question or action.

Use: “What did I learn about myself—and 
what should I explore next?”

CHAT: Improve one assessment, speaker, fair, 
tour, or job shadow.
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Education & Training 
Options

Explore the full range, find fit, act, and prepare 
for transition.
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K–5 | Build Awareness of Many 
Routes
 Introduce the idea that careers require different 

kinds of preparation.
 Include apprenticeships, technical training, 

certificates, two- and four-year education, military, 
and learning at work.

Use visitors, books, videos, and local examples to 
make pathways concrete.

Keep the focus on possibility and questions—not 
admission details.
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Grades 6–8 | Connect Careers to 
Preparation
Research what training or education related careers 

require.
Explore high school courses, CTE, academies, and early 

career-connected options.
Use fairs, panels, workplace tours, campuses, and 

training-site visits with preparation and reflection.
Help families understand the full pathway range before 

high school decisions narrow options.
Add basic cost and financial aid awareness to 

exploration.
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Grades 9–12 | Explore, Apply, 
Decide, Transition
Grades 9–10: explore pathways broadly and connect 

them to career goals.
Grade 11: compare career, academic, financial, and 

personal fit; visit and build a realistic list.
Grade 12: manage pathway-specific applications, 

documents, testing, interviews, and deadlines.
Compare offers and complete required transition 

steps.
Build a backup route; ask: “What must happen 

before day one?”
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Fit is Bigger than a Familiar Name

Career + program fit: Does the option provide the needed 
preparation and experiences?

Academic fit: Are entry expectations, rigor, class 
structure, and supports appropriate?

Financial fit: What is the estimated net cost, available 
aid, and likely borrowing?

Personal fit: Consider location, environment, 
transportation, accessibility, and community.

Separate preferences from requirements when comparing 
options.
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Search From the Career Backward

Career → required preparation → programs → schools 
or training providers.

Use multiple sources: program websites, the CIS, 
fairs, representatives, professionals, and visits.

Verify requirements, costs, deadlines, and policies 
directly with the provider.

Build a manageable comparison list for deeper 
investigation.

Compare credential, admission, cost, time, 
experience, outcomes, support, and fit.
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Representatives Should Expand 
Access to Every Pathway

 Include colleges, technical programs, apprenticeships, 
military, employers, and industry.

Create predictable schedules and follow district access 
policies.

Promote visits through programs and student interests—
not only institution names.

Prepare three to five questions; measure meaningful 
interaction, not the number of visits.
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Fairs and Visits Become Useful 
When Students Have a Purpose
BEFORE: Choose targets and unfamiliar options, 

prepare questions, and set a goal.
DURING: Hold conversations, inspect programs and 

environments, and take notes.
AFTER: Compare, reflect, identify follow-up, and 

update the ICAP.
Across colleges, technical programs, 

apprenticeships, and employers, examine support, 
access, cost, and preparation.
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Families Support Exploration without 
Owning the Decision
Move from “Where should my student go?” to “What does 

my student need?”
Give families context about apprenticeships, certificates, 

technical options, colleges, military, and aid.
Discuss career goals, learning environment, distance, 

cost, and family contribution early.
Use accessible formats, times, languages, recordings, 

and individual support.
Keep the student active in research, questions, 

comparison, and decisions.
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Applications and Admission 
Require a Student-Specific Plan
Different pathways require different applications, 

tests, documents, interviews, and eligibility steps.
Track application, program, testing, financial aid, and 

decision deadlines.
Verify requirements; institution admission may differ 

from program admission.
Build activity records early, publish transcript steps, 

and ask: “What is your next deadline?”
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Transition Turns Acceptance into a 
Successful Start

Compare the complete offer: program, cost, aid, housing, 
support, outcomes, and opportunities.

Complete accounts, deposits, orientation, registration, 
housing, transportation, health, and final documents.

Prepare for time management, self-advocacy, money, 
expectations, and support systems.

Ask: “What still needs to happen before the first day?”
Normalize a backup route when a program fills, aid 

changes, or the student changes direction.
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Scenario | 
Compare 
Two 
Options

A student is comparing a paid apprenticeship 
with a two-year technical program.

What does each option prepare the student to 
do?

What are the entry requirements, time, 
learning environment, and support?

What will each option cost—or pay—and what 
remains after available resources?

What firsthand experience or question would 
help the student decide?
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Financial Aid & 
Affordability Planning

Understand cost → identify resources → build a 
plan → compare → decide
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K–5 | Financial Foundations

Teach needs versus wants, earning, saving, 
spending, and choices with limited resources.

Connect work to income and income to choices 
without tying one salary to a child’s future.

Practice simple financial goals and tradeoffs.
Use age-appropriate examples from classroom and 

career exploration.
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Grades 6–8 | Financial Awareness

 Introduce budgets, income, expenses, saving, banking, 
credit, and lifestyle costs.

Connect careers to earnings and preparation 
requirements.

Explain that postsecondary options have costs—and 
resources may help.

 Introduce sticker price versus likely net price.
Beginning in grade 8, build annual aid awareness through 

ICAP.
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Grades 9–12 | From Awareness to 
an Affordable Decision
Grades 9–10: connect career goals, preparation 

time, pathways, and cost.
Grade 11: research cost, net price, aid types, and 

family resources.
Grade 12: complete FAFSA and scholarships; follow 

processing and verification.
Compare total cost, gift aid, earned resources, 

loans, and the gap.
Test whether the plan and borrowing work every year.



Inspire Success. In the Classroom. In the Workplace. In the World.  
© 2010-2026 ICAN®

Build a Focused Scholarship Strategy

Start locally: school, community foundations, civic 
groups, employers, and local colleges.

Research institutional merit, competitive, departmental, 
talent, and need-based awards.

Prioritize strong matches; track distinct admission and 
scholarship deadlines.

Organize reusable materials and avoid guarantees, 
payment demands, or unnecessary data requests.
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FAFSA Completion Includes 
Preparation and Follow-Through
The FAFSA is free and is filed for each aid year.
Students and required contributors need separate 

StudentAid.gov accounts and consent.
Being a contributor does not mean agreeing to pay.
The Student Aid Index is not a bill; the submission 

summary is not an aid offer.
Confirm processing, review the summary, correct 

errors, complete verification, and monitor messages.



Inspire Success. In the Classroom. In the Workplace. In the World.  
© 2010-2026 ICAN®

Read Financial Aid Offers by Category 
and Condition
Gift aid: grants and scholarships generally do not require 

repayment.
Earned aid: work-study requires a job and hours; it is not 

an upfront discount.
Borrowed aid: student and parent loans must be repaid 

with interest.
Check renewal years, GPA, enrollment, major, and other 

conditions.
Calculate remaining cost; do not compare the largest 

scholarship or total aid headline.
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Compare Cost with a Multiyear 
Affordability Plan
Compare total cost, tuition and fees, housing, food, 

transportation, supplies, and program expenses.
Subtract grants and scholarships to identify 

remaining cost.
Map family resources, savings, earnings, benefits, 

payment plans, and reasonable borrowing.
Ask whether the same gap will exist every year—and 

what total borrowing may become.
Compare the whole program: completion time, 

transfer, outcomes, career preparation, and value.
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Financial 
Aid | 
Know 
Your lane

Track processed FAFSAs and follow-up—not 
reported submissions.

Ask: “What is getting in the way?”
Separate grants/scholarships, earned aid, 

loans, and remaining cost.
Refer complex contributors, appeals, 

verification, eligibility, and loan questions.
Partners: ICAN, financial aid offices, Federal 

Student Aid, and Iowa resources.
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Financial Literacy & 
Life Readiness

Reinforce the money decisions students are 
preparing to make.
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K–5 | Everyday Financial Choices

Reinforce needs and wants, earning, saving, 
spending, and goal setting.

Practice choices when resources are limited.
Connect career learning to the idea that work 

produces income.
Use classroom activities and community partners 

rather than a complex finance curriculum.
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Grades 6–8 | Connect Money to Future 
Choices

Practice budgeting, income and expenses, saving, 
banking, and introductory credit.

Connect careers, typical earnings, education costs, and 
lifestyle choices.

Ask students to compare tradeoffs—not chase the 
highest salary.

Build the vocabulary needed for later financial aid and 
affordability conversations.
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Grades 9–12 | Prepare for 
Independence
Budget for education, training, work, transportation, 

housing, and daily expenses.
Reinforce credit, borrowing, banking, taxes, and 

consumer decisions in real planning moments.
Compare preparation cost with career goals and 

resources.
Prepare students to manage time, money, 

communication, and support.
Know when teachers or qualified partners should 

lead.
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Financial 
Literacy | 
Your 
Role

Do not try to deliver the entire finance 
curriculum.

Reinforce concepts during academic, career, 
postsecondary, and transition decisions.

Notice gaps; connect students to trusted 
instruction or support.

Add one money question to an existing 
counseling touchpoint.

PROMPT: "What will students decide 
differently?"
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Readiness in Action

Build a developmental system—not a 
collection of disconnected events.
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K–5 | Make Discovery Visible

Use career books, classroom showcases, 
community visitors, and staff spotlights.

Connect subjects and school skills to work.
Add simple interest, strength, and financial-

foundation activities.
 Include careers students may not see at home.
End with a question or reflection students carry 

forward.
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Grades 6–8 | Build an Exploration 
Sequence

Combine assessments, cluster research, panels, tours, 
fairs, and hands-on exploration.

Connect experiences to courses, CTE, academies, and 
four-year planning.

Prepare before events and reflect afterward.
 Invite families into career and high school planning.
Check who participates, who is missing, and why.
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Grades 9–12 | Turn Plans into 
Action
Offer job shadows, internships, visits, fairs, and 

representative access.
Use a Next-Step Application Day for college, 

apprenticeship, training, military, and employment.
Provide scholarship, FAFSA, aid-offer, and transition 

support.
Use alumni to share varied pathways.
Celebrate every intentional next step.
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Example | 
Career Days, Panels, and Fairs
Build representation across clusters, preparation levels, 

industries, and career journeys.
Use panels to compare related roles or different routes 

after high school.
Prepare common questions about tasks, skills, training, 

rewards, challenges, and advice.
At fairs, select target organizations plus at least one 

unfamiliar option.
Reflect afterward: "What changed? What needs more 

research? What is the next experience?”
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Example | Visits and Senior Action 
Events
Visit employers, apprenticeship centers, colleges, 

universities, and technical programs with a purpose.
Observe careers, skills, learning spaces, support, 

access, cost, and expectations.
Use a Next-Step Application Day for college, 

apprenticeship, training, military, and employment 
actions.

Add scholarship, FAFSA, and offer-review help; refer 
complex questions to qualified partners.
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Example | Families, Alumni, and 
Inclusive Celebrations

Target family information to what each grade is preparing 
to do next.

 Invite alumni from college, apprenticeships, military, 
training, employment, and service.

Ask what surprised them, what changed, and when they 
needed help.

Celebrate every next step; use graduation walks to show 
younger students many possible futures.
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Appendices | 
Ready-To-Use Tools

Use the guide after the webinar to plan, 
prompt reflection, compare options, and refer.
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Appendices A–B | See the 
Continuum and Map the Program
APPENDIX A — K–12 AT-A-GLANCE: grade-band 

focus from Discover through Transition.
 Use it to align outcomes, check developmental handoffs, 

and avoid repeating the same activity each year.

APPENDIX B — PROGRAM WORKSHEET: map 
current experiences, intended learning, ownership, 
and follow-up.
 Start with what students experience now; then identify 

grade, pathway, access, and reflection gaps.
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Appendices C–D | Turn Experiences 
into Questions and Next Steps

APPENDIX C — REFLECTION BANK: prompts for 
assessments, research, speakers, tours, job shadows, 
internships, fairs, visits, planning, and decisions.
 Select one to three age-appropriate questions; do not assign 

every prompt.

APPENDIX D — QUESTIONS STUDENTS SHOULD ASK: 
prompts for professionals, programs, apprenticeships, 
visits, financial aid offices, and employers.
 Universal next-step question: “What should I do next if I want to 

learn more?”
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Appendices E–G | Compare pathways, 
affordability, and resources
APPENDIX E — PATHWAYS AT-A-GLANCE: compare 

postsecondary pathways by structure, outcomes, cost, 
and research questions—without hierarchy.

APPENDIX F — FINANCIAL AID QUICK REFERENCE: 
process, key terms, gift/earned/borrowed aid, remaining 
cost, and referral triggers.

APPENDIX G — TRUSTED RESOURCES: Iowa, federal, 
professional, career, work-based learning, training, 
FAFSA, scholarship, and financial literacy sources.
 Use current authoritative resources—and refer when a question 

requires specialized expertise.



Inspire Success. In the Classroom. In the Workplace. In the World.  
© 2010-2026 ICAN®

First 30 
Days

DAYS 1–10: Read the DCAP, map the calendar, 
and meet partners.

DAYS 11–20: Label activities Discover, 
Explore, Experience, Plan, Decide, or 
Transition.

DAYS 21–30: Find one grade, pathway, access, 
or reflection gap.

 Improve one experience before adding an 
event.

COMMIT: action, partner, date, and evidence 
of learning.
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Help Students Make 
Informed Decisions

Commitment • Questions • 
ICAN Counselor Packet 2026



Inspire Success. In the Classroom. In the Workplace. In the World.  © 2010-2026 ICAN®

For 
Additional 
Information

 ICAN Professional Development Team
 professionaldevelopment@icansucceed.org

Brittania Morey
 bmorey@icansucceed.org

Carrie Talbott
 ctalbott@icansucceed.org


